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Christine Joyce

From: Terra Friedrichs [terraf@compuserve.com]
Sent: Tuesday, April20, 2010 10:11 PM
To: Board of Selectmen
Subject: Potential Sign Enforcement Press Release

Sign Enforcement
Town Stateme...

Please consider the attached and/or think of ideas on how we, as a Town
can help curb the rumors about what the Town did or didn’t do, is or
isn’t doing, relative to sign enforcement. I’m not married to this
draft, or the approach of having a press release, but I do think we
should prepare “some kind of message” to the business community “from
the Town

T
’. As Roland stated in his memo, people are talking, and it

would help to figure out what to do about it... I only got a quick
email from Steve today on this, but he seems to think that any statement
from “the Town” should come from the Board. So I’m forwarding this to
you for consideration.

Terra

*

Terra F’riedrichs
+1 978 808 7173 (cell)
+1 978 266 2775 (office/messages)
+1 978 266 2778 (home)
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Tothebusmesscommunity, ~Formatted:Level 1

TheTownvaluesits relationshipwith thebusinesscommunity. The Town’sMasterPlan and severalother
planningdocumentshaveexpressedtheimportanceof increasingthepercentageof our tax basecontributed
by commercialtax revenues. Thesedocumentsreflectthefact that Acton’s citizenshavemadeit clearthat
thebusinesscommunityis anessentialpart of thefabricofthe community.

To help assisttheTown in itsefforts to supportbusinesses,theTownhasbuilt astrongadvocateof
businessin its EconomicDevelopmentCommittee(theEDC.). A principalgoal in the EDC’s missionis to
supportexistingbusinesses,In fact, therearetwo “memberseats”on theEDC expresslyreservedfor the
Chamberof Commerce,which is alsoastrongally to businessesin ourregion.

But as appreciativeastheTownis towardsits businesscommunity,thecitizens havealsoexpressedhow
‘inipottànt it is that theTownbeättradive.NOt suEprisingly,manycitizensarewaryofaproliferationof

signsandof signswhicharenot well designed.So,overthecourseof years,TownMeetingvotedinto law
ourcurrentsignbylawsby two thirds majorityvote. This makesit clearthat an orderlysign processis a
high priority for ourcitizens. TownMeetingalsovotedto budgetfor aZoning EnforcementOfficerto
helpensurethat compliancewith all ourzoningbylaws,including signage,is carriedout promptly and
professionally.

Recently,it cameto ourattentionthatsign enforcementactionhasbecomeaconcernfor manylocal
businesses.Afterhearingfrom anumberof businessesconcernedaboutsignageenforcement,the EDC
cameto theBoardof Selectmenand explainedthat manybusinesseshadnot beenawareof thelaws,or of
thepotentialfor fines. TheEDC askedthat theBoS instituteamoratoriumto givethebusinesscommunity
time to learnaboutthebylawsandto help developa“new” enforcementprocessthat thebusiness
communitycouldsupportwholeheartedly.

Unfortunately,thesituationseemsto be morecomplicated,andan outrightmoratoriumon signage
enforcement,howeverbrief, is not allowedunderthebylaw. In fact,theTown is legallyobligatedto
enforce,to thebestofits ability, thecurrentbylawsfor signage.

- [Nina, doyou think we needstrongerlanguagehere,or to call out specific languagein thebylaw to
makeit very clearthat theTown can’tjust overlookviolations?]

As always,theTown is interestedin opportunitiesto improveits bylawsandtheenforcementprocesses
whichsupportthoselaws.Consequently,thebusinesscommunityis welcometo help proposechangesto
thesign bylaws. In factwe are currentlyworking on opportunitiesfor membersof thebusinesscommunity
to participatein theprocessby whichwe reviewtheexistingsignagebylaw andtheenforcementprocess
now in place. We alsoare lookingto structureareviewpanel for handlingtheprocessingof signage
violationswhichhavealreadybeenrecorded.

TheEDC, becauseof its focusonsupportingbusiness,is an excellentmechanismfor businessesto
participatein developingproposedprocess/bylawchange. Weencourageyou to work with themto
implementchangewhichyouthink shouldbemade.

So if youhaveideason how theprocess/bylawscouldbe improvedin thefuture, pleasecontacttheEDC or
I you may attendtheEDC’s regularmeetingswhichoccuron thefirst and third Thursdayofeachmonth.

The committee’smeetingscheduleis postedon thetownwebsite(acton-ma.gov).

SteveLedouxis Acton’s TownManager. He andhis staffarecarryingout enforcementon thecurrent
bylaws. At arecentBoS meeting,it wasdecidedthat if anybusinessownerhadagrievance,asto how the
enforcementprocessworks, they shouldcontacthis office directly at 978-2649612,manager~acton-
ma.gov

Processescanalwaysbe improvedupon. And theBoardof Selectmanis alwaysappreciativeof feedback
regardingtheTown’s enforcementprocesses.TheBoardtakesall input into considerationfor future



planning.We, asaBoard, cannot help improvetheprocessor thebylawswithout feedbackfromthepeople
thatareimpacted.

Wehopeyou understandthatwemustbalanceourobligationsunderlaw with our desireto servemany
differentgoalsof ourMasterPlan. And we hopethat you considerhelpingus improveourprocessesand
bylaws.


